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Welcome to the IFSP’s Annual General Meeting for 2019. The Institute enters its 

thirtieth year amidst significant changes within the financial services sector in Malta 

and, indeed, abroad: suffice to note the developments in the space of distributed ledger 

technology and its application to financial services. 

We operate in an entirely cross border environment, swiftly expanding at a rate which 

possibly outpaces that at which Malta can establish and maintain its position as a prime 

jurisdiction from which international business is conducted.  We should therefore apply 

our resources efficaciously, drawing synergies amongst stakeholders and focusing on 

attracting the right business to Malta. 

Over the past year we experienced Malta’s rapid development in the regulation of the 

application of digital technology in the delivery of financial services. The introduction 

of Malta’s Virtual Financial Assets Act and associated rules and regulations in 2018 

placed Malta and the Maltese financial services industry at the forefront of global 

development within this space. At the same time, however, Malta’s financial services 

industry has continued to face challenges from both the domestic as well as the 

international fronts.  

The reputation of the Maltese jurisdiction has been sorely tested over the past two years, 

to a much greater extent than had been the case for the bulk of the industry’s lifetime.  

mailto:info@ifsp.org.mt


 

 

  P a g e  | 2 

It is a credit to the high standards maintained by the IFSP’s members and indeed, the 

vast majority of financial services practitioners operating out of Malta that the 

jurisdiction is managing to weather the storms.  

The ongoing reorganisation of the MFSA, led by its CEO Mr Joseph Cuschieri and 

senior management, is another step in the right direction. This reorganisation raises the 

hope that the Authority will emerge from its transformation better able to tackle the task 

of regulating a fast changing sector, to adapt to a changing business environment with 

fast-developing services and larger volumes of highly sophisticated work in a very 

highly regulated industry, to ensure better enforcement against delinquent operators 

(setting examples and sending signals to the industry as a whole), and to continue to 

provide the service levels everyone in the industry has come to expect.   

Malta’s system of taxation continues to be threatened by the prevailing international 

political climate. The transparency and harmful tax competition agenda currently being 

pursued through the European institutions and the OECD’s BEPS agenda has over the 

past years continued to gain momentum. The advent of the Register of Beneficial 

Owners is now a reality. The Common Corporate Tax Base is possibly closer to fruition, 

and new European directives like the directive to “disincentivize” aggressive tax 

planning are now in force, placing greater demands upon practitioners in reporting 

obligations as well as increased responsibility and liability. Indeed, the increased 

obligations placed upon practitioners come not just from international tax agendas. The 

direction anti-money laundering regulation and practice is taking on an international 

stage also leads to greater responsibility, increased reporting and in general a move to 

greater transparency in financial services and the way we do business. 

However, regardless of the accelerated pace of the contemporary scenario, financial 

services professionals are to be more vigilant, ensuring that they uphold the core values 

of what is right and wrong and conduct themselves in an ethical way; turning down 

business where necessary.   

As much of a problem to the jurisdiction as the international regulatory developments 

are, Malta has also faced an ongoing reputational challenge which has continued over 

the past year as a result of a number of factors, including partisan politics, shortcomings 

by some practitioners who do not uphold the Institute’s standards, aggressive attacks on 

Malta’s role as a financial centre and coverage of events related to Malta by local and 

international media channels, some deserved, some not. 

We now live in a climate which makes the job of a Maltese financial services 

practitioner that much more difficult. 
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Whilst pioneering legislation relevant to innovative technology arrangements, we 

should also invoke our ethical values. The financial opportunities are real and existent. 

The geographical restrictions have evaporated. But it is one’s conduct and behaviour 

which will mark us out. 

The fact that the vast majority of practitioners working out of the Maltese jurisdiction 

remain committed to high standards - whether it be in professional ethics, adherence to 

professional standards and all prevailing laws and regulations, and of course in customer 

service - is what has allowed the industry to continue to flourish.  

It is unfortunate that a reputation that has taken decades to build up through the work 

of the industry and the bipartisan consensus that characterized the industry since the 

early 1990s can be damaged so easily by the actions of, for the most part, a handful of 

people. From the practitioners’ viewpoint, where I and indeed all of you stand at the 

moment, the most powerful means at our disposal to shore that reputation up is, quite 

simply, the high standards we all adhere to. 

In this climate of change, the IFSP, through its representatives, continues to engage with 

the government, regulators and indeed any other actors within the financial services 

industry itself as well as the economy and indeed, society at large, in order to tackle 

these issues. Council remains committed to a continuing contribution to the 

development of the financial services strategy for the country. Much of the IFSP’s 

efforts are channelled through a series of issue-specific contributions I shall be talking 

about later. However, the Institute continues to be willing to contribute through other 

fora, officially established or otherwise, that work towards the development of Malta as 

a financial jurisdiction of choice, working towards an effective financial services 

framework to enable Malta to continue strengthening its position as a financial centre 

and platform for business and innovation. 

As practitioners, our aim is one – to become more exacting about the quality of business 

attracted to our shores with the aim of contributing even further to the national economy.  

The Institute can be proud of its thirty years of representing the interests of the Maltese 

financial services practitioner, whether as part of a large firm or as an independent 

service provider. It can also be proud of its members and of Maltese practitioners in 

general, the large majority of whom have adhered to the highest ethical standards, and 

indeed continue to do so in these difficult times. We must curtail rogue practitioners 

who continue to misrepresent Malta’s value proposition to international business, 

rendering advice which runs counter to international tax policy and transparency 

standards Malta and the EU uphold. 
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As for the future, the newly elected Council will be charged with the renewed 

responsibility of defining how the next thirty years in the Institute’s history will begin, 

placing specific emphasis on the quality standards that are to be set to attract the 

appropriate foreign direct investment to our shores. 

Within this context, self-regulation might be an option to diligently manage our 

profession whilst remaining nimble and competitive, keeping up with the pace of 

innovation, BUT we as practitioners have to ensure that we define the high standards of 

professional conduct with which this industry should be associated.  We cannot afford 

to add to Malta’s reputational damage. 

Before I briefly outline the main activities the IFSP has undertaken over the past year, 

I would like to take the opportunity to thank my Council and all those members who 

have contributed at all levels for their valuable work.  

Without their efforts, we would have achieved nothing during this past year. 

I will now run through the Institute’s activities for 2018/2019. 

 

1. Membership 

Over the past year, the IFSP has accepted 36 new members. Taking this number, 

together with the number of members who have not renewed their membership with the 

Institute, our membership base now stands at 438. 

2. Subcommittees 

Much of the work undertaken by the IFSP is carried out through its subcommittees, and 

through ad hoc committees established to tackle specific issues. The IFSP continues to 

work with other institutes and associations representing the financial services 

community in Malta, in order to ensure that as wide a range of expertise and of views 

is brought to bear on problems the industry may be facing. 

2.1.  Education sub-committee 

The Education Sub-Committee has once again been kept busy over the past year. I 

would like to take this opportunity to thank Mirko Rapa and his team for the work they 

do. During this past year, the IFSP has continued to collaborate with other Associations 

and Institutes, an effort that will continue over the coming year.  

The IFSP also contributes to the Education Consultation Council where we aim to 

reinforce the need to have more cooperation between organizations with a focus on 

education.  
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The following are some of the activities run by the said committee. 

2.1.1. IFSP Foundation Certificate in Trust Law and Management course 

This year marks the 16th time the IFSP Foundation Certificate in Trusts Law and 

Management course is being run since it was first conceived in 2003. The course this 

year, which is running at the moment, is being followed by a total of 38 people, coming 

from a wide range of financial services backgrounds. The number is lower than last 

year’s, or even the year before that. However, the numbers taking the course remains 

well above the average of 30 to 35 participants for the five years preceding the 2016 

course, and the continued enrolment in the course indicates the continuing value that 

the market places on this service offering by the IFSP.  

2.1.2. Virtual Financial Assets courses 

Much of the effort of the sub-committee, and indeed many of the other IFSP 

subcommittees from August 2018 onwards was directed towards two courses designed 

to prepare practitioners to take on the roles of VFA Agent and VFA Issuer compliance. 

The first, starting in September 2018 and directed at prospective VFA Agents saw what 

must be record participation in an IFSP activity. The course was delivered over four 

afternoons to close to 300 participants and was vetted by the MFSA to ascertain that it 

satisfies the requirements for the academic component for practitioners to obtain a VFA 

Agent license. The requirements imposed on the course assessment and the changes to 

the conditions for grading the papers submitted unfortunately created some problems 

which were successfully addressed and, following three examination sessions, a total of 

close to 200 people obtained their Introduction to VFA Act certification. 

The second VFA related course developed and run by the IFSP was an Introduction to 

AML for VFA Issuers, targeted at people seeking authorization as MLRO to a VFA 

Issuer. This was run in March 2019 and attracted a smaller cohort than the VFA Agents 

course: 38 people followed the programme which was spread over twelve hours of 

lectures and presentations on two full days. It attracted people who are interested in 

understanding how the move of financial services to a more digital platform such as 

blockchain or indeed any distributed ledger technology, would impact the way AML 

due diligence is conducted as well as people seeking to fulfil compliance roles for VFA 

Issuers. In this respect I wish to take this opportunity to thank AML committee 

chairperson, Juanita Bencini, for her sterling work at putting the course together. 

2.1.3. Seminars 

The IFSP’s programme of seminars was rather curtailed over the past year, as the 

Institute needed to concentrate its efforts on courses designed to prepare practitioners 
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for the advent of the Virtual Financial Asset framework. There was indeed just one 

seminar organised during the year, a session on the Register of Beneficial Ownership 

organised in conjunction with STEP Malta at the Corinthia Palace Hotel in June 2018.  

2.1.4. Conference 

In February this year, the IFSP again organized its now annual, full-day conference at 

the Xara Lodge in Rabat. Again, this year some 175 people attended the conference 

which remains the biggest event organised by the IFSP other than the Introduction to 

the VFA Act course. It provides IFSP members and others interested in financial 

services in Malta with an opportunity to meet and discuss issues affecting the industry 

in a manner that may not be possible under the pressures of everyday work.  

The feedback received after the conference was very positive.  

2.2. Prevention of Money Laundering and Funding of Terrorism sub-committee 

The sub-committee began its 2018/19 programme taking a second detailed look through 

the revised Implementing Procedures, along with the MIA and STEP Malta. The joint 

working group also started work on the development of revised sector-specific 

Implementing Procedures, taking into account the changes necessitated by the Fourth – 

and eventually the Fifth - Anti Money Laundering Directive and the advent of the 

Register of Beneficial Owners. 

This process was interrupted by the advent of the VFA Act, which required the IFSP, 

working with the MIA, STEP Malta and also a number of people from a technology 

rather than a financial services background, to look at how AML and due diligence are 

to be put into practice for VFAs. This effort clearly took precedence over other 

concerns: the IFSP, along with the organisations it was working with, were very clear 

in their thinking that the introduction of a regulated environment for VFAs would have 

been irresponsible without an AML framework in place. 

The development of the VFA AML framework completed, the sub-committee stepped 

up to the challenge of preparing a course designed to make the work known – that is, 

the course Introducing AML for VFA Issuers.  

The sub-committee has now picked up the preparation of sector specific IPs for CSPs 

and plans to complete its work by the end of June this year. 

As IFSP we continue to sit on the Joint Money Laundering Committee hosted by the 

Director General of the FIAU.  

Many thanks are due to Juanita Bencini, who chairs the sub-committee and to the hard-

working sub-committee members for their on-going work and effort. 
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2.3. Investment Business sub-committee 

This sub-committee again found that its efforts were concentrated on the rules and 

regulations surrounding the VFA. The sub-committee established a dedicated working 

group, headed by Chris Naudi, to focus on VFA-specific matters. The ad hoc working 

group included among its members IT academics working on blockchain and related 

technologies and people with expertise in tax as well as the members of the sub-

committee with their background in investment services. The volume of work involved 

was significant; the working group provided detailed feedback and commentary on a 

total of five detailed draft documents covering the practical implementation of the 

requirements of the VFA Act, documents which now make up the rulebook for virtual 

assets service providers. 

This work fed into the development of the course material for Introduction to the VFA 

Act, which was presented to some 300 practitioners seeking to pick up this line of 

business. 

In addition, a work group dedicated to the wider spectrum financial services regulation 

has maintained regular meetings with MFSA senior management sharing ideas for the 

better operation of the MFSA Units as well as articulating future opportunities to be 

tapped by Malta’s financial services industry. Once again, on behalf of members, I 

would like to show my appreciation to Andre Zerafa, who heads this Committee and to 

everyone who has contributed to this valuable work. 

2.4. Tax and EU Affairs sub-committee 

Led by Juanita Brockdorff, this sub-committee has once again been kept busy this year. 

The sub-committee has worked on behalf of its members on a number of fronts, most 

notably the Mandatory Disclosure Directive, the implementation of ATAD, the taxation 

of digital assets, the ongoing problems with delays in the processing of tax refunds and 

the qualified majority voting proposal by the EU Commission. 

The EU Mandatory Disclosure Directive started having an impact on tax advisors on 28 

June 2018, even though reporting will only come into play in 2020.  The sub-committee 

has maintained effective contact with the Commissioner for Revenue with a view to 

understanding the manner in which the Directive will be interpreted and implemented. 

Malta has implemented the EU Anti-Tax Avoidance Directive (ATAD) and the sub-

committee contribution to the guidelines began with the provision of feedback to the 

authorities on the Directive’s implementation and extended to the provision of 

suggestions on the manner in which further guidance could be provided. 
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Virtual financial assets and indeed the entire range of fintech has exploded over the 

course of 2018 and has come to constitute one of the leading issues for the country. 

Besides the regulatory and technical aspects, the way virtual assets may be incorporated 

into the tax system has also been a point of focus for the tax sub-committee.  The Tax 

and EU Affairs sub-committee has worked on the series of guidelines on the tax 

treatment of virtual financial assets, recently published by the Commissioner for 

Revenue. The three guidelines covering income tax, duty and VAT can be attributed to 

the IFSP’s Tax Committee’s commitment to innovation, in practice translating into 

support provided to the CfR. Prior to, and in preparation of drafting the guidelines, the 

IFSP had previously prepared a paper on the manner in which tax rules and principles 

could be applied to cryptocurrencies and distributed ledger technology transactions. 

Work in this nascent sphere is expected to be ongoing. 

Refunds, unfortunately, remain a problem despite the substantial efforts of the sub-

committee working with the International Tax Unit to find an efficacious solution 

through the proposal and discussion of possible solutions. Thus far, these efforts have 

not achieved the success desired. This is unfortunate, but members can rest assured that 

the sub-committee will continue to engage with the authorities until an effective 

solution is put in place. 

On 15 January 2019, the Commission issued a communication on extending qualified 

majority voting to all EU tax policies. The document suggests a progressive approach 

to phase out national vetoes on matters of taxation by the end of 2025 and replace the 

current unanimity rule with Qualified Majority Voting (QMV). Under QMV, the 

European Parliament and EU Council are co-legislators on an equal footing, and a 

minimum of sixteen Member States, representing at least 65% of the EU population, 

must vote in favour of the legislation. Official opposition has been voiced by Malta, 

Sweden, Cyprus and Ireland. The IFSP’s Tax Committee is in the process of 

coordinating with MIA and MIT a consolidated memo with arguments against such 

move by the EU. 

Each of the outlined initiatives have involved considerable effort, ranging from research 

and analysis to the formulation of well-founded proposals or lines of argument, as well 

as meetings with the ITU and the Commissioner for Revenue’s office.  Once again, on 

behalf of members, I would like to show my appreciation to Juanita Brockdorff, who 

heads this Committee and to the sub-committee members for their valuable input. 
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2.5. Marketing and Ethics sub-committee 

This sub-committee has been led by Andrew Zammit. This year, the sub-committee 

focussed on how the IFSP can improve its use of its marketing resources to better serve 

its membership base through the use of a membership toolkit and through the spreading 

of valuable information resources about Malta and what it has to offer through social 

media channels. These plans have made good progress and will hopefully be rolled out 

in the course of 2019/2020. 

The sub-committee is also looking at revisiting the Institute’s membership policies, 

possibly introducing group membership for organisations wishing to enrol several 

persons from their organisation into the Institute. This is a possibility that is still 

undergoing discussion before being proposed to Council.  

The marketing sub-committee has also provided its input to IFSP news items and 

Practitioner’s Updates that are released from time to time. 

Thanks are due to Andrew Zammit and the sub-committee members for their input and 

dedication. 

2.6. International Fiscal Association 

The Malta Branch of the IFA continues to work with its international peers on 

international tax policy. While the IFA Malta Branch is separate from the IFSP, it is 

effectively managed by the Institute. To this effect, plans are underway to boost the 

membership base from its current 32 individual members and 7 corporate members, 

rolling out a programme aimed at young tax professionals as part of the Young IFA 

Network. 

2.7. Notable collaboration 

As noted in the sub-committee reports above, the IFSP continues its fruitful 

collaboration with the MIA and STEP Malta, in particular. The IFSP also works with a 

range of other associations on specific issues, including the MIT. 

3. Council initiatives 

Over this past year delegations from Council have had meetings with leaders of both 

political parties. This is all a part of the IFSP Council’s efforts to develop and maintain 

cordial relations with the administration and political decision makers on both the 

Government and Opposition sides. This is a vital part of the IFSP’s efforts to ensure 

that the interests of the financial services industry – and its contribution to the welfare 

of the nation as a whole – are understood, appreciated and taken into account in policy 

decisions. 
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The IFSP continues in its efforts to maintain contact with Malta’s MEPs representing 

both main parties, contact through which the Institute seeks to provide the MEPs with 

the technical background they need on issues that impact financial services and tax 

policy that arise within the European Parliament debates. In practice, this effort has 

come to focus on the two MEPs with most interest in financial services, Roberta Metsola 

and Alfred Sant.  

The IFSP Council also maintains regular contact with the MFSA, with a Council 

delegation meeting the MFSA’s CEO Joseph Cuschieri and senior management on a 

regular basis. The meetings are an opportunity for the IFSP and the MFSA to discuss 

issues facing the industry, providing senior management at MFSA with ideas of where 

the pain points are, putting forward proposals and recommendations on future 

directions, and prompting the MFSA public regulatory briefings. 

Despite the efforts described above, it remains difficult to ensure that the industry 

viewpoint is heard and understood, and thereafter taken into account for the decisions 

that matter. This is an issue that was raised during last year’s Council report; its 

continuing to be the case is of great disappointment. It also appears that the consensus 

that has stood this industry – and indeed, the country as a whole – so well over the past 

25 or 30 years continues to weaken.  

This does present the IFSP with a dilemma, one that has continued to hold sway from 

last year. Should the Institute continue to express itself quietly hoping the earlier 

consensus is restored, or should it start to speak more loudly and in public? The new 

Council will be debating this at length.  

4. FinanceMalta 

I continue to sit on the Board of Governors of FinanceMalta as a representative of the 

IFSP, which is a founder member of this organization. The IFSP assists FinanceMalta 

through the secondment of two, out of our three, members of staff at practically no cost 

to them. This is, however, an arrangement that is poised to come to an end as the 

FinanceMalta statute was changed early in 2019. 

While the new FinanceMalta statute no longer includes the provision of staff, the IFSP 

will continue to supply FinanceMalta with technical support on a number of issues. 

FinanceMalta regularly approaches the IFSP for assistance in the drafting of their 

publications, and to provide speakers at the conferences they organize and participate 

in. On these occasions we reach out to our members, who invariably provide the support 

requested.  
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I would like to take this opportunity to thank our Secretary General, Simon Gatt as well 

as Lindsey Busuttil and Lizianne Gauci for all their efforts during the year. 

5. Conclusion 

During the period under review Council has met 12 times. Council members have 

committed themselves to always act in the best interests of the industry and to be 

proactive and contribute actively to the shaping of the financial services industry in 

Malta.  

I take this opportunity to thank all the members who have served on Council and on the 

various sub-committees as well as members who have helped us promote education by 

sharing their knowledge with other practitioners. As we move into another year which 

from the signs of it will certainly be as turbulent as the past year, and during which 

much work will need to be done, I urge members to come forward and contribute, 

whether through ideas, opinions or Committee membership so that the IFSP remains 

the leading Voice of the Financial Services Industry in Malta.  

Thank you 

 

 

Wayne Pisani 

President 

May 2019 


