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The past year has been a challenging one for the financial services industry, and indeed for the 

country as a whole. I do not need to list or discuss the challenges at any length: they are, I am sure, as 

fresh in your memory as mine. Suffice it to be said that three elements immediately leap into mind: 

the negative MONEYVAL assessment last Summer, the political crisis leading to a change in Prime 

Minister from the end of last year to the beginning of this, followed by the unique crisis caused by the 

COVID19 pandemic and the mitigating measures it required, including the postponement of this 

year’s AGM. 

I am pleased to say that, while there has indeed been damage caused it appears that thus far at least, 

financial services practitioners appear to be pulling through well. Make no mistakes as to why: for the 

most part practitioners provide a good, solid service to customers, following best practice and the 

rules and regulations that define this industry, and do so ethically, following the spirit and not just the 

letter of the law. 

While this applies to the vast majority of practitioners, it is unfortunate that this year the IFSP had to 

take disciplinary action against a number of members, for the first time ever. Of this, more will 

follow, though this is the reason there have been changes to Schedule 1 of the IFSP Charter and the 

introduction of guidelines on use of the IFSP logo. 

The Institute has not been idle over the course of this year. Looking through the reports on the activity 

of each of the committees below, the IFSP has never been busier. Each of the major challenges has 

required response on a number of fronts, responses that dealt with the immediate situation, but also 

that should leave positive results for the future of the industry. 

There has been intense work undertaken with the MBR, the MFSA and the FIAU, to name just a few. 

This work has concentrated upon CSP regulation, MONEYVAL response, improved governance and 

more. Apart from the work done on regulation and procedures, the IFSP has also been working hard 
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to ensure that its members, and indeed practitioners in general have access to the information they 

need, as well as the knowledge and training required to effectively implement the changes. 

This means a long series of information seminars, at the moment being held online, of which three 

have already been held. More are expected over the coming weeks and months: it is unfortunate that 

firm dates are not as yet possible because this is contingent upon the progress made by the authorities 

drafting the new rules and procedures. It means that the IFSP has been issuing a large number of 

notices. It also means the IFSP is preparing a range of new courses designed to tackle the ever-

increasing requirements a financial services practitioner faces in areas such as corporate services 

provision, anti-money laundering and more. 

It is likely that the first to see the light of day will be a course for practitioners offering CSP services, 

followed by one on the AML duties and responsibilities faced by practitioners. 

On AML, the IFSP is also looking to boost its service offering to members. Currently, some 40 to 50 

members take advantage of the IFSP’s subscription to the Accuris (what used to be C6) online due 

diligence database, through which they obtain the information they need on an inquiry by inquiry 

basis. Over the coming months, we should be introducing a more robust service, again seeking to 

make access to this vital part of a practitioner’s AML due diligence as easy as possible for members. 

All in all, the coming year is looking to be as busy as this one has been.  

 

1. Membership  

Over the past year, the IFSP has accepted 34 new members. A number of members have also decided 

not to renew their membership of the Institute, many as a result of a move away from the profession 

or retirement. Thus the IFSP’s current membership base now stands at 420, of which 63 have as yet 

not settled their membership fees. 

2. COVID-19 

In response to the COVID-19 precautionary measures introduced in March 2020, the IFSP has made 

representations to the authorities, both in writing and directly through virtual meetings, aimed at 

minimising the negative impact of the restrictions imposed upon financial services practitioners in 

Malta. Discussions have been held with the Malta Business Registry, the MFSA, the FIAU, the Inland 

Revenue Department, representatives from the Ministry for Finance and the Parliamentary Secretary 

for Financial Services, and correspondence held with the Office of the Prime Minister. The IFSP has 

worked hand in hand with other associations and institutes in the financial services field, including the 

Kamra tal-Avvukati, the MIA and the MIT to obtain extensions on reporting deadlines and acceptance 

of electronic communications and filings, among other things.  

The result of this activity has been reported to members through email notices, and also via a 

dedicated COVID page on the IFSP website. 

Throughout the period of restrictions on movement and assembly, the IFSP Secretariat has been 

working remotely, holding its virtual meetings online via Microsoft Teams and Zoom. If anything, the 
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restrictions have increased the frequency of meetings and discussions held, not reduced them. This 

extends to the courses and seminars the IFSP has held, including the Foundation Certificate in Trusts 

Law and Management and an information webinar hosted by the IFSP in collaboration with the MIA 

and the MIT on tax consolidation, virtually attended by no fewer than 380 practitioners. 

3. Sub-committees 

Much of the work undertaken by the IFSP runs though the Institute’s five permanent sub-committees. 

3.1. Education 

The Education sub-committee has as always been kept busy. The subcommittee is responsible for 

planning all the seminars, information meetings and courses run by the Institute, headlined by the 

IFSP’s annual conference held this year at the new Marriott Hotel in February 2020 and the 

Foundation Certificate in Trusts Law and Management, held over 15 lecture days starting in April 

2020. The Committee has also worked on the preparation for a total of six information sessions for 

members on subjects ranging from the newly introduced CSP framework, the functioning of the Malta 

Business Registry to the AML obligations of CSPs, while planning training courses for CSPs, 

MLROs and a more advanced course on trusts. 

The committee has met nine times over the period under review. 

The IFSP Council thanks the committee chair, Mirko Rapa and all the members for the work 

undertaken over the past year. 

3.2. PMLFT sub-committee 

This committee has been kept extremely busy over 2019/20, dealing with the update of the Prevention 

of Money Laundering and Financing of Terrorism Regulations and the Implementing Procedures in 

order to incorporate the requirements of the 5th AMLD as well as the changes necessary to implement 

the recommendations listed in the MONEYVAL assessment report on Malta published in 2019. The 

Committee also drafted the new Sectoral Guidance for CSPs (IPs Part 2), for discussion with and 

publication by the FIAU, as well as providing feedback on the FIAU’s amendments to the PMLFTR 

and new guidance on countering terrorist finance. 

The committee met more than 50 times over the period under review and has held 10 meetings with 

the FIAU to discuss recommendations. 

Juanita Bencini and the entire PMLFT sub-committee are due a heartfelt thank you for the valuable 

and extensive work they have undertaken over the past year. 

3.3. Marketing and Ethics sub-committee 

The committee directs the Institute’s communications with members, the broader financial services 

community and the general public, aiming to ensure members and the industry are fully informed of 

both the institute’s activities as well as the technical and regulatory developments that have an impact 

on their business and operations. The media chosen for the communications centre strongly around 

the Institute’s website and mailing list, with a total of 160 notices sent to members from May 2019 to 
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date. The committee also led the organisation of the IFSP’s 30th Anniversary Dinner, attended by 130 

members and guests. 

This committee also has responsibility for overseeing professional ethics within the Institute, 

alongside the IFSP Council. Up until 2019 that responsibility has in the main been exercised through 

the drafting and updating of the IFSP’s Code of Conduct.  

It is unfortunate to note, however, that this changed in 2019 as a number of members engaged in 

business practices that, at least at first glance, risked bringing the profession and jurisdiction into 

disrepute. The members concerned were invited to explain their actions and statements to the Council 

before their membership of the Institute was suspended. One has since then resigned from the IFSP. 

The committee held six meetings over the past year. 

The IFSP Council thanks committee chair Andrew Zammit and the rest of the committee for their 

efforts during the last year. 

3.4. Tax and EU Affairs sub-committee 

The committee has dealt with a number of thorny issues on the fiscal front. Understandably, given the 

focus on the publication of the MONEYVAL evaluation report on Malta in 2019, tax matters did not 

receive the same degree of attention it has in most previous years. This does not mean that tax was 

ignored, however.  

The committee has worked on a number of fronts over the past year, starting with mandatory 

disclosure requirements, DAC6 and digital taxation.  

The committee has also held discussions with the CfR on guidelines for ATAD as well as ICTU; 

submissions are being made in conjunction with both the MIT and MIA on these two issues, and this 

very fruitful cooperation looks set to continue.  

Members of the sub-committee also make substantial contributions to an industry-wide, long standing 

project looking at Malta’s system of taxation, and how the model can evolve to meet the needs of an 

ever-changing business environment.   

The committee met physically twice over the past year, preferring to pursue its aims via email 

discussion and telephone. The IFSP Council thanks the chairman, Andre Zarb ably assisted by Juanita 

Brockdorff and the committee members for their work throughout the year. 

3.5. Investment Business sub-committee 

The committee dealt with three consultations over summer 2019. All three were due on the same day 

at the end of August 2019, and the committee handled them well by splitting into three working 

groups. All three responses were submitted. 

With the focus of attention firmly upon AML and Malta’s response to the MONEYVAL evaluation 

report, the sub-committee was not called upon much for the rest of the year. 

The committee met as a group twice during the past year, with four further meetings in working group 

format, and also held a number of calls.   
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The IFSP Council thanks the chairman, Andre Zerafa and the committee members for their work 

throughout the year. 

4. Working groups and ad hoc committees 

While the Institute runs much of its work through the sub-committees, there are always specific issues 

that do not fit into the brief of the existing groupings. These issues are in general handled directly by 

Council or by ad hoc working groups established to cater to specific challenges.  

4.1. CSP regulation 

The IFSP Council has been in discussion with the MFSA on the way CSP business in Malta may be 

regulated so as to ensure the quality of the service delivered. Three meetings were held on the subject, 

along with an extensive email exchange and further discussions with other associations such as the 

Kamra tal-Avvukati. This culminated with the MFSA’s publication of a consultation paper on the 

regulation of CSPs. For this consultation, the IFSP asked members to send their views to the Institute, 

and these views formed the basis of the final IFSP response to the consultation document.  

Once the MFSA issued the feedback statement to the CSP framework consultation, the Institute again 

put its views to the Authority, and subsequently held a virtual meeting with the MFSA team working 

on the area. It is useful at this point to note that the move to regulate CSPs is at least in part a reaction 

to the recommendation included in the 2019 MONEYVAL assessment report on Malta. 

As of early June, the final outcome of this process was still to be concluded. However, the IFSP 

continues to remain in close contact with the MFSA and will be holding a joint information session 

for members on the framework once this is finalised. 

The IFSP’s work on CSP regulation is being led by Wayne Pisani and Stephen Attard along with 

other members of Council. 

4.2. Corporate Governance 

An ad hoc committee led by Juanita Bencini met to respond to a proposed new framework for 

corporate governance published by the MFSA early in 2020. The response was submitted but the 

framework is yet to be concluded. 

4.3. Malta Business Registry 

The IFSP is working on a number of different strands with the Malta Business Registry, led by 

Stephen Attard for the IFSP Council. 

4.3.1. New BO Register forms 

The IFSP has reviewed an amended set of forms issued by the MBR for use when submitting 

information to the BO Register, and has made recommendations which have for the most part been 

accepted by the MBR and included in the final version of the new forms. The IFSP is planning an 

information session for members on the use of the forms, with the participation of the MBR. 
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4.3.2. Other matters 

There are a number of other matters the IFSP has raised with the MBR. Many members have reported 

difficulties in their dealings with the Registry, difficulties which have a substantial impact upon the 

conduct of members’ business. Discussions with the MBR have tackled long term issues including, 

among others, the usability of the MBR online system, the MBR’s stand on electronic signatures and 

on electronic submission of documents as well as delays in the processing of documents. Some of 

these issues were brought into stark focus by the COVID crisis but have implications for the efficient 

functioning of the Registry beyond the immediate needs. These discussions continue, and their 

outcome will be reported to members as issues are resolved. 

Members may remember that the MBR participated in the IFSP’s conference held in February 2020, 

and answered questions put to it by members present. This openness was welcome, and the IFSP 

plans to continue this arm of engagement inviting representatives of the Registry to participate in 

further information sessions for members. 

4.4. FDI Screening 

The EU brought forward the implementation of a directive establishing a screening process for FDI 

coming into the EU to ensure strategic assets and capabilities remain EU based, in response to the 

COVID crisis and the need to ensure continuity of medical supplies. Malta established its FDI 

Screening Office in March in order to meet its obligations, and the IFSP, via an ad hoc grouping led 

by Dr Stephen Attard, has discussed the procedures to be used with Mario Galea, Chair of the 

National FDI Screening Office with the aim of ensuring the processes used remain efficient. 

4.5. Others 

Responses were also submitted to a MFSA consultation on the introduction of a Regulatory Sandbox 

for FinTech firms, and one issued by the Malta Stock Exchange on REITS. 

Contact and coordination with the Malta Business Bureau, which handles lobbying with the EU for 

the Malta Chamber of Commerce and which has a permanently staffed office in Brussels to this end, 

has been revived and is being coordinated by Neville Gatt. The IFSP Council believes it is important 

to maintain an ongoing flow of information on EU-related affairs, and this is a valuable addition to the 

contact the Institute maintains with Malta’s MEPs. 

5. Council activities 

The IFSP Council met a total of 15 times between May 2019 and July 2020. Council retains the final 

overview of submissions and statements issued in the name of the IFSP, and also handles a number of 

issues itself. These include the Institute’s discussions around MONEYVAL and the national response 

to the 2019 evaluation report, discussions on the regulation of CSPs, discussions on the proposed 

Legal Profession (Advocates) Regulation Act and the final decisions regarding any action related to 

breaches of the Code of Ethics by members. 
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5.1. Legal Profession (Advocates) Regulation Act 

First proposed in 2012, the draft of a bill regulating lawyers was revived in 2019. The IFSP has 

discussed the proposed text, both internally and with the Kamra tal-Avvukati, the Ministry for 

Finance and Financial Services, the Minister of Justice and the MFSA. While progress has been made, 

the bill has as yet not seen the light of day. 

5.2. MONEYVAL response 

The MONEYVAL 5th Round Mutual Evaluation Report on Malta, dated July 2019, and the 

recommendations it contains was the subject of much discussion for Council, which has put a lot of 

effort into establishing connections with the various authorities involved in leading Malta’s response. 

This has taken a two-fold path: seeking to understand what is planned to register progress on the 

recommendations, while offering assistance wherever possible. Indeed, the drive to regulate CSPs, the 

work being carried out by the FIAU in updating its Sectoral Guidance, IPs, Regulations and others, 

and even some of the work with both the MBR and MFSA are all, ultimately, connected to 

preparation for the MONEYVAL follow-up evaluation. 

This is an issue which is of utmost importance to the practice of financial services in Malta, and 

indeed to the country as a whole. Thus the IFSP has not been silent on the issue. The Institute has 

made public statements on the report and its contents, something which members should be aware is a 

rare occurrence.  

The IFSP Council has thus far had four meetings with the Ministry for Finance and Financial Services 

on the MONEYVAL response. 

5.3. Code of Ethics 

For the first time since the IFSP Code of Standards and Ethics was first published, the Institute has 

been faced with the unpleasant task of asking a number of members to justify certain actions and 

statements which on the face of it appear to violate provisions of the Code. While the initial 

responsibility lies with the Marketing and Ethics committee, it is at the end of the day the role of the 

IFSP Council to take any decisions required. Any such moves, however necessary to defend the 

integrity of the jurisdiction and of all practitioners working within it, remain nonetheless unwelcome.  

To this end, an additional clause to Schedule 1 of the IFSP Charter has been adopted. The new clause 

lays out clearly the procedures the Institute is to follow when dealing with breaches of ethics. As will 

be explained during today’s meeting, the new procedures govern how membership may be suspended 

and, following representations, eventually revoked.  

A document providing guidance on how members may use the IFSP logo has also been drafted and 

adopted by Council.  

5.4. Council activity 

As stated above, the IFSP Council met 15 times during its 2019/20 term. Increasingly, Council 

members are shouldering a growing work load as the issues dealt with by the IFSP have broad 

implication beyond the scope and brief of the specialised sub-committees. Council members’ active 
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participation in Council meetings and activities is therefore becoming critical. This is the reason for 

the amendment to the Charter regarding Council participation presented during today’s meeting. 

That said, I would like to thank all Council members for their valuable contribution to the Institute, 

and in particular Nick Captur, Rosanne Bonnici and Chris Curmi, who alongside me constitute the 

Executive Committee on the IFSP Council.  

Below is a summary of the attendance at Council meetings. 

Name Office Total 

Dr Wayne Pisani President 15 

Mr Nick Captur Vice-President 15 

Dr Rosanne Bonnici Honorary Secretary 13 

Mr Chris Curmi Honorary Treasurer 8 

Ms Juanita Bencini Chair, PMLFT sub-committee 14 

Mr Andre Zarb Chair, Tax & EU Affairs sub-committee 6 

Dr Andre Zerafa Chair, Investment Business sub-committee 11 

Mr Mirko Rapa Chair, Education sub-committee 12 

Dr Andrew Zammit Chair, Marketing & Ethics sub-committee 10 

Dr Robert Attard Member 1 

Dr Stephen Attard Member 9 

Dr Juanita Brockdorff Member 5 

Dr Neville Gatt Member 12 

Mr Andrew Manduca Member 5 

Mr Chris Naudi Member 8 

Mr Kevin Valenzia Member 5 

6. Administration of the Institute 

The IFSP is setting up facilities to allow electronic payment for membership fees and registration for 

seminars, courses and events by card, which should make life easier for members.  

In response to the COVID restrictions, the Institute has also set up a Zoom account, which has been 

used successfully for meetings, lectures and seminars with as many as 400 attendees so far, and which 

is being used to host this year’s AGM. Our experience has been interesting: we have noted that 

attendance to lectures and seminars held remotely has been a lot better than that for more traditional 

meetings: the trusts course this year, run over Zoom, had an almost 100% attendance, compared to a 

70% attendance in previous years. 

Further developing the Institute’s accessibility, the IFSP has subscribed to a robust online 

examination service, which has been used first for the Trusts course examination and is now to be 
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applied to other areas. And finally, also in the service of improved accessibility, preparations were 

made for this year’s Council election to be run online. 

Beyond this, the Institute is looking at the alternatives available to improve the service it offers 

members who use the IFSP for access to online due diligence databases, a learning management 

system and eLearning resources. 

7. FinanceMalta 

As many of you know, the IFSP was a founder member of FinanceMalta, and has provided half of the 

time of two members of staff as part of the private sector contribution to FinanceMalta. The 

arrangement worked well ever since FinanceMalta’s beginning, as many resources were shared along 

with the staff members. That arrangement came to an end in December 2019, when FinanceMalta 

moved to Zejtun following amendments to its deed of foundation.  

8. Conclusion 

I take this opportunity to thank all the members who have served on Council and on the various sub-

committees as well as members who have helped us promote education by sharing their knowledge 

with other practitioners. 

In particular, I would like to thank Andrew Manduca and Kevin Valenzia who this year retire from 

the IFSP Council after many years of valuable service. Indeed, both have been involved in the IFSP 

right from its beginnings 36 years ago. In recognition of their contribution they have both been 

appointed Honorary Members of the IFSP. 

As we move into another year which from the signs of it will certainly be as turbulent as the past year, 

and during which much work will need to be done, I urge members to come forward and contribute, 

whether through ideas, opinions or Committee membership so that the IFSP remains the leading 

Voice of the Financial Services Industry in Malta.  

Thank you 

 

Wayne Pisani 

President 


